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July 14, 2026

REQUEST FOR PROPOSALS (RFP)

Managed Information Technology Services

Southwest Alaska Vocational & Educational Center (SAVEC)
PO Box 615

King Salmon, Alaska 99613

Physical Address:

123 Thelma Drive

Naknek, Alaska 99633

Proposal Due Date: July 24, 2026
Contract Term: One (1) Year with Option for Annual Renewals

I. INTRODUCTION

The Southwest Alaska Vocational & Educational Center (SAVEC) is soliciting proposals from qualified
Information Technology (IT) service providers to provide comprehensive managed IT services for its
workforce training and administrative operations. SAVEC seeks a responsive, proactive technology
partner capable of providing remote and on-site support, cybersecurity, network administration,
technology planning, user support, and strategic guidance.

[l. ORGANIZATIONAL BACKGROUND

SAVEC is a nonprofit regional workforce development organization serving the Bristol Bay region and
rural Alaska. SAVEC provides vocational education, workforce development, and industry training
programs throughout Southwest Alaska.

SAVEC operates a computer training lab that supports workforce development, information technology,
and other vocational training programs. Reliable operation of the lab and classroom technology is
essential to program delivery.

I1l. CURRENT TECHNOLOGY ENVIRONMENT

The information below is intended to assist vendors in preparing an accurate proposal. Quantities are
approximate and may change during the contract period.

Organization
e Two (2) full-time employees.
¢ One (1) part-time Administrative Assistant/Custodian position anticipated.


http://www.savec.org/

Computer Equipment

* Three (3) staff desktop computers.

¢ Eight (8) student computers in the computer lab.

¢ Three (3) classroom instructor computers.

¢ Network printer(s)/multifunction devices.

* Approximately fourteen (14) Windows-based computers requiring support.
¢ Two (2) SMART Boards used for classroom instruction

Network Environment

¢ Business internet connection.

e Wired and wireless network.

¢ Shared printers and peripherals.

¢ Wireless network utilizing Ubiquiti wireless access points
e Firewall, switches, and network equipment.

Software Environment

¢ Windows operating systems

¢ Microsoft Office

¢ QuickBooks

¢ Adobe Acrobat

* Web browsers

¢ Other workforce training software as needed

SAVEC is not currently utilizing Microsoft 365 due to the ongoing subscription costs. Vendors may
provide recommendations for future migration but should not assume Microsoft 365 administration is
part of the base contract.

Future Growth

SAVEC anticipates expanding its technology infrastructure over the coming years as workforce training
programs and the planned Regional Workforce Training & Education Center continue to grow. Vendors
should identify how additional users and devices would be incorporated into their pricing.

IV. SCOPE OF SERVICES

A. Managed IT Support

Managed IT support for desktops, printers, networking equipment, and future devices.

Help Desk support (remote and on-site).

Cybersecurity monitoring and endpoint protection.

Network administration.

Data backup and disaster recovery support.

Documentation including network diagrams, administrator credentials, software licenses,
equipment inventory, and disaster recovery procedures.

Quarterly technology review meetings.

A comprehensive IT assessment within the first 60 days including an asset inventory, cybersecurity
assessment, backup review, disaster recovery recommendations, and a three-year technology
roadmap.



Cloud migration planning if requested by SAVEC.
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. Transition Services

e Coordinate with SAVEC and the incumbent IT service provider to ensure an orderly transition of
services with minimal disruption to operations.

e Review the existing IT environment.

e Coordinate the transfer of administrator credentials, passwords, and system access owned by
SAVEC.

e Transfer available network diagrams, equipment inventories, software licensing information, and
technical documentation.

e Coordinate access to servers, workstations, network equipment, wireless infrastructure, backup
systems, and other technology assets.

e Verify that critical systems are operational before completion of the transition.

e Prepare a written transition summary documenting the systems assumed under the agreement.

e Identify any unavailable documentation during the transition and work with SAVEC to recreate or

document the information as necessary.

C. Classroom Technology Support

e SMART Boards.

e Student computer lab equipment.

e Instructor computer located in the computer lab.
e Audio/visual equipment as installed.

e (Classroom printers.

D. Strategic Technology Planning

e Hardware replacement schedules.

e Software licensing recommendations.
e Cybersecurity improvements.

e Budget planning.

e Technology lifecycle planning.

Vendors may also describe optional Virtual Chief Information Officer (vCIO) services that provide
executive-level technology planning, budgeting, project oversight, and long-term technology strategy.

V. RESPONSE TIME REQUIREMENTS

Priority Required Response Time

Critical System Failure ~ Within one (1) hour
High Priority Issue Within four (4) business hours
Routine Support Request Within one (1) business day



Vendors shall describe their procedures for after-hours emergency support and their escalation process
for unresolved issues.

VI. PROPOSAL REQUIREMENTS

Include:

. Cover Letter

. Company Overview

. Experience with nonprofit organizations

. Experience serving rural Alaska

. Staffing Plan

. Service delivery methodology

. Sample SLA

. Three references

. Proof of insurance and business license

10. Pricing proposal

11. Cybersecurity qualifications

12. Transition plan

e The firm's approach to assuming responsibility for SAVEC's IT environment.

e The process used to assess a new client's technology environment.

e The information and documentation the firm would request from SAVEC and the current IT
provider.

e How the firm will minimize disruption to SAVEC's daily operations during the transition.
¢ The estimated timeline for completing the transition.

13. Description of vClO services (optional) or coordination with an owner-representative if SAVEC elects
to retain an independent technology advisor.
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VII. PRICING
Vendors shall complete the Pricing Proposal Form included as Appendix A.

SAVEC reserves the right to reject any or all proposals, waive minor informalities, request additional
information from proposers, negotiate with one or more proposers, and award a contract in the best
interest of the organization.

VIIl. EVALUATION CRITERIA

Experience with similar organizations — 25
Experience in Rural Alaska — 20
Responsiveness and Support Model — 20
Technical Expertise — 15

Cybersecurity — 10

Cost—-10

IX. CONTRACT TERM

The initial term shall be one (1) year with annual renewal options based upon satisfactory performance
and mutual agreement. SAVEC reserves the right not to renew the agreement based on performance,
responsiveness, service levels, or organizational needs.

At the conclusion or termination of the Agreement, the Contractor shall cooperate with SAVEC and any
successor IT service provider to facilitate an orderly transition of services. All SAVEC-owned



documentation, administrator credentials, passwords, software licensing information, network
diagrams, configuration files, and other operational records shall be provided to SAVEC upon request.

X. SUBMISSION INSTRUCTIONS
Proposals must be received no later than 1:00 p.m. Alaska Time on July 28, 2026.

Electronic proposals shall be submitted in PDF format to:

Annette Caruso

Executive Director

Southwest Alaska Vocational & Educational Center (SAVEC)
annettewilsoncaruso@gmail.com

Questions regarding this RFP shall be submitted by email no later than July 21, 2026.

Appendix A

Item Proposed Cost
Monthly Managed Services $
Hourly Remote Support

Hourly On-Site Support

Emergency After-Hours Support

Travel Rate

New Computer Setup

New User Setup

Additional Workstation (Monthly)
Additional User (Monthly)
Project Work
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Appendix B

Equipment Approximate Quantity
Staff Computers
Student Lab Computers

3
8
Classroom Instructor Computers 3
SMART Boards 2
Full-Time Employees 2
Future Part-Time Employee 1
Windows Computers Supported Approximately 14
Wireless Network Ubiquiti

Internet Connection Business Broadband
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